
HFNY Accreditation 
Supporting Selected Sites



Today’s agenda
• What to expect for support from your CA Partners
• Closer look at folders in SharePoint 
• Pre-Exit Meeting 
• Exit Meeting 
• Site Visit Report 
• Response Period 
• Questions 
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What supports are available for sites selected?

• Bi-Weekly-Monthly webinars to share information and answer 
questions

• Updated data chart with individualized information for pulling MIS 
reports 

• Accreditation tool 

• Accreditation Prep Guide 

• Review Self Study to ensure all elements are included 

• Documentation Review and feedback prior to onsite visit 
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SharePoint Folders 
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Pre-Exit Meeting 

• Program Manager and Peers will meet
• Program Manager can include others as they 

choose
• Strengths of the program 
• Challenges of the program 
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EXIT MEETING 
• Who should be there:  
 Peer Reviewers 
 Program Manager 
 Program Team 
 Agency Administration 
 Advisory Board Members

An opportunity to highlight the strengths and successes of 
the program in a larger setting 
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Site Visit Report 
• Site Visit report within 4-6 weeks after your visit to your site. 

• Our HFA TA Specialist, Shayna Cooper, will review all reports 
prior to being finalized. 

• Shayna will set up a time with each program to review the 
report and findings.

• Your OCFS Program Contract Manager will be included on the 
follow up call to help support you with any needed responses 
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Accreditation Responses 
No Response:

• Program meets at least 85% of all BPS
• Program meets all 1st order BPS Critical Elements (BPS 1. BPS 2, BPS 3, BPS 4 

etc…)
• Program meets all safety standards 
• Program meets all essential standards 

National Office Response:
• Program meets at least 85% threshold 
• Program meets all 1st order BPS 
• Program meets all safety standards 
• Program does not meet any essential standard 

Panel Response: 
• Under 85% threshold of all BPS
• Out on any 1st order BPS Critical Elements (BPS 1. BPS 2, BPS 3, BPS 4 etc…)
• Out on any safety standard
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Accreditation Responses 
• No Response: 

• Nothing further to do 

• National Office Response: Submit essential response form and 
documentation to national office related to any essential standards not yet 
found in adherence during the site visit and as outlined on the report. The 
evidence submitted will only be reviewed by the national office team to 
determine adherence to the essential standards that were out. National 
office is able to upgrade the essential standards to meeting and therefor 
putting your program into adherence.

•



10

Sample Essential Response Form 
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Sample Essential Response Form 
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Accreditation Responses 

• Panel Response: 
• Follow up call with HFA to plan for panel response

• Review the panel response form 
• Will discuss how much documentation needs to be provided (i.e. supervision notes, CHEERS, Service 

Plans etc…)  
• Instructions on the response form with examples of what is needed
• Will discuss a reasonable timeframe to go to the panel

• Panel meets every quarter (March, June, September and December). 
• Evidence/documentation to show adherence to BPS that were not in adherence during site visits are due 12 

weeks before the panel meets. 
• HFA TA Specialist, Shayna Cooper, will  review documentation and let the program know if anything is 

missing. Updates are due 6 weeks before panel meets. 
• Central Administration can review documentation prior to submission to HFA. 

Tip: highlight where you want them to see the evidence and if you can, label it by standard.
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Sample Panel Response Form
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Sample Panel Response Form
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Accreditation Response 

The panel will review your response to ensure:
• The 85% threshold is met
• All 1st orders are all met
• All safety standards are met
• All essentials are met
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YOU ARE ACCREDITATED 
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QUESTIONS??
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Questions on Self Study

• For questions related to interfacing with SharePoint and completing your 
self study, please reach out to your OCFS program contract manager.

• For questions related to setting up an Outlook account to enable use of 
SharePoint, please reach out to Claudia Miranda-Julian.

Claudia.Miranda-Julian@ocfs.ny.gov

mailto:Claudia.Miranda-Julian@ocfs.ny.gov
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Questions?
Allison.Contento@ocfs.ny.gov
Melanie.Schraa@ocfs.ny.gov
Suzan.Harry@ocfs.ny.gov 

Supporting Families
Right From the Start

mailto:Allison.Contento@ocfs.ny.gov
mailto:Melanie.Schraa@ocfs.ny.gov
mailto:Suzan.Harry@ocfs.ny.gov
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